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EXECUTIVE SUMMARY 

 

The Integrated Day Charter School will focus on providing a 

flexible, comfortable atmosphere for all members of the learning 

community we call school. 

 

The core values are: 

 

• Student at all levels will be challenged to reach their maximum 

potential. 

• Parents are an integral part of the learning community and are essential 

to student success. 

• Students value instruction that is relevant and allows them to exercise 

choice and have input. 

• Effective administration of education should be driven by a quest for 

excellence and should involve continuous assessment of curriculum, 

student achievement and teacher performance. 

• Learning takes place in a variety of ways in a variety of settings; 

therefore, an eclectic approach, providing for various learning styles, 

should be employed. 

• To be responsible learners, students require direct instruction in 

metacognition, or learning about learning, and recognize what strategies 

work best for them personally. 

• Social and emotional development are important factors in academic 

achievement and deserve attention in the learning environment. 

• It is one’s responsibility to be a responsible member of a community, 

whether that community is the class, the school, Norwich, Connecticut or 

the global community. 

• Critical thinking, problem solving, personal acquisition of knowledge 

and life skills, a sense of responsibility and positive social 

interaction are basic foundations which will lead to the creation of 

lifelong learners. 

• Individuals of all ages learn from each other. 

 

The curriculum used in the Integrated Day Charter School will mirror that 

of the Norwich Board of Education; however, the method of instruction and 

organizational structure of the school will be significantly different. 

 

Unique characteristics of the Integrated Day Charter School are: 
 

• Students, beginning in kindergarten, will conduct personal research and 

present gathered information to their peers. 

• Various curricular areas will be integrated in personal research 

projects. 

• The Integrated Day program has a partnership with the Department of 

Education at Connecticut College.  Conversations dealing with current 

issues and concerns are ongoing.  Student teachers are placed in the 

classrooms every semester.  Students from the Integrated Day program 

visit the campus and conduct presentations for undergraduate classes. 
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• Site based management will be employed and the School Council, under the 

aegis of the Governing Board, will be involved in the decision making 

process. 

• Interaction of learners of all ages will be encouraged through the 

creation of pods of three classes which are multi-age grouped in the 

following configuration:  grades 1 and 2, grades 3 and 4, grades 5 and 6 

and grades 7 and 8. 

• All students will take part in community service projects and be part of 

KIDS (Kids Involved Doing Service) Consortium. 

• Direct instruction will be provided in a social curriculum and community 

building, as described by the Northeast Foundation for Children. 
 

The Integrated Day program incorporates an eclectic approach to education.  

It is believed that learning takes place in a variety of settings, using a 

variety of strategies and information coming from many different sources.  

Any individual can be at one moment a teacher and at the next moment a 

learner.  To understand a subject fully, several subject areas must be 

incorporated, synthesized and investigated prior to the acquisition of true 

knowledge.  In his article, “The Futility of Trying to Teach Everything of 

Importance,” Grant Wiggins points out that “students cannot possibly learn 

everything of value by the time they leave school, but we can instill in 

them a desire to keep questioning throughout their lives.”  The Integrated 

Day program strives to instill in the child this need to know and desire to 

accumulate knowledge.   
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I. SCHOOL VISION AND DESIGN 
 

1.  Mission and Vision: 
 

A.  Describe the basic mission of your charter school.  Describe the 

core philosophy or underlying purpose of the proposed school.  The 

mission should reveal the unique attributes the school will strive 

to achieve. 

 
1. Mission:  The mission of the Integrated Day Charter School is to 

provide a flexible atmosphere which allows for the individual differences 

of the learners.  Parents, students and instructors work together to 

establish a developmentally appropriate program for each student.  

Character development and direct instruction in a social curriculum are 

an integral part of the program.  A commitment to and involvement in the 

school community, as well as the larger Norwich community, are fostered. 

 

2. Vision:  The Integrated Day program is an alternative program  

which adheres to a developmental approach.  Curricular content adheres  

to that of the Norwich Public School system, but the methods used will 

differ dramatically from the conventional classroom.  The ID program  

appreciates and acknowledges that children pass through various stages on 

their journey to adulthood.  The philosophy underlying the program 

recognizes that to be actively involved and truly engaged, a learner must 

have input into both the content of the learning as well as the process 

by which the knowledge is acquired.  Education is viewed as a whole, a 

dynamic activity which extends beyond the classroom and the school and 

penetrates the world of the learner.  To understand a subject fully, 

several subject areas must be incorporated, synthesized and investigated 

prior to the acquisition of true knowledge.  The students are expected to 

identify areas of personal interest, investigate these areas, incorporate 

various subjects into their investigation and then present what they have 

learned to the class.  Study and life skills, such as planning, problem 

solving, creative thinking and budgeting of time, are directly taught  

in relationship to a topic which is of personal interest to the student. 

The culminating experience is an oral presentation which is viewed by his 

or her peers and videotaped for portfolio assessment.  Personal projects 

allow the students to have input into the curriculum, allow for greater 

creativity and instill a sense of autonomy, personal pride and 

intellectual curiosity. 

 

B. Identify and describe any specific area of concentration or theme 

in  which your charter school may be focused (i.e. math & science, 

technology, or the arts). 
 

1.  Individual Research:  The curriculum in the Integrated Day program is 

not presented in the same manner as it is in the conventional classroom, 

though the areas of instruction and broad content outcomes are those 

presently outlined by the Norwich Board of Education.  Topics may be 

investigated by the class through student research presentations, hands-on 

exercises, field trips or individual assignments.  Grade level standards,
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as set forth by the Norwich Public Schools and outlined in the Math and         

Language Arts Curriculum Documents, establish expectations in the ID 

Charter School.  Standards for areas unique to the ID program (public 

speaking, individual research presentations) will be investigated and 

created.  Math, reading and writing skills are systematically presented 

and assessed to ensure mastery of necessary skills.  Instruction takes 

place in a variety of formats.  Large group, small group and individual 

instruction are employed, with whole class instruction kept to a minimum.  

Students discuss and investigate metacognition.  They learn to employ a 

variety of learning methods and to determine what strategies work best for 

them.  As a result, each child’s educational program is different and 

changes as the child matures and changes. 

 

 

2.  Parental Involvement:  Students need a great deal of support at school 

and at home to be successful in their investigations.  Parents and 

teachers form a team to provide the needed support.  Personal field trips, 

frequent visits to the public library, as well as classroom visitations, 

become the responsibility of the family.  There is a positive correlation 

between parental involvement and student success.  With this in mind, 

parents are encouraged to volunteer time to the ID program.  Sensitivity 

is shown to those working outside the home.  Volunteer tasks include, but 

are not limited to, in-class support, driving students on field trips, 

monitoring after school activities, preparing newsletters or coordinating 

special events (see Appendices 1 and 2). 

 

3.  Social Curriculum:  The Responsive Classroom philosophy (see p. 10, 

second paragraph), as put forth by the Northeast Foundation for Children, 

is employed in all classrooms.  A social curriculum is directly taught and 

students are provided with strategies to help them cope in a variety of 

social situations.  Morning meeting is part of every school day and helps 

to set a positive tone for all members of the class.  Community meetings, 

or group share, foster a sense of belonging and allow students to interact 

with all members of the Integrated Day program. 

 

4.  Multi-age Grouping:  The Integrated Day program recognizes the  

strengths and weaknesses of children at various developmental stages.  It 

is important for students of all ages to work together.  Classroom 

configurations reflect this commitment to integrating students of 

different ages.  Family units, consisting of mixed-grade classes 

(kindergarten, grades one/two, three/four, five/six) are housed in close 

proximity. Instructors and students work together, though they may not be 

working in the same classrooms.  There are opportunities for students and 

teachers to converse with and offer assistance to each other.  Lunch 

period should see teachers and students of all age groups sitting and 

eating together.  The facet of the social curriculum dealing with proper 

etiquette will be evident.  More mature students will monitor and model 

table manners for younger students. 

 

 

5.  Personal Goal Setting and Assessment:  Students in the Integrated Day 

program do not receive grades or extrinsic rewards.  Parents, students and 
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teachers set individual objectives.  Narrative report cards are written 

three times each year.  A clear explanation of what has been accomplished 

and what is expected is presented to the family.  Students also complete 

self-evaluations for the same purpose.  All students are challenged, but 

they are not frustrated.  Their job as learners is never complete, as 

there is always more to learn and expectations change as goals are met. 

 

6.  Sense of Community:  The fostering of a spirit of community is of 

extreme importance in the Integrated Day program.  Together with 

Responsive Classroom training, the KIDS (Kids Involved Doing Service) 

Consortium (see p. 14, second paragraph) helps to extend learning beyond 

the walls of the classroom and into the larger Norwich community.  

Students work closely with the senior citizens at the Sheltering Arms 

Residential Home.  They plan special events, visit the home and write 

stories for and letters to the residents.  Recently students planted a 

vegetable and flower garden outside the home, wrote and performed a play 

about intergenerational learning and acquired a computer for the residents 

so that fifth and sixth graders could teach the senior citizens how to use 

CD ROM and “surf the net.”  Many facets of the curriculum were integrated 

in this relationship between students and their elders:  reading, writing, 

math, science and technology.  In addition, the importance of helping 

others and making a contribution to the community is clearly articulated. 

 

7.  Schedule:  The school day will be extended one half hour in the 

morning and one half hour in the afternoon.  Students will arrive at 

school at 8:00 a.m. and will be dismissed at 3:15 p.m. 

 

Each classroom will incorporate Morning Meeting into the schedule early in 

the day, as described in the Responsive Classroom materials.  Such 

meetings are designed to foster community building and allow for an avenue 

of communication among all members of the class.  Friday morning will see 

a whole school assembly to allow a time for students to share their 

accomplishments. 

 

All classes will have a large block of activity period time.  During this 

time students are allowed to choose from a variety of academic activities 

and to pursue individual interests.  The instructor will use this time to 

address the individual needs of the students through small group and/or 

individual instruction. 

 

Whole group instruction will take place periodically during the school 

day, as deemed necessary by the instructor.  Lessons will address the 

curriculum as put forth by the Norwich Public Schools.  Large group 

lessons will be kept to a minimum. 

 

In an effort to preserve the integrity of prime instructional time, many 

field trips and extension activities are carried out as extensions to the 

school day.  Tutorials for learning disabled or remedial students will 

take place after school and act as additional instruction, and not as a 

pullout program.  Whenever possible, children visit libraries, museums, et 

cetera after school.  They may arrive back at school at five o’clock to be 

transported home in car pool arrangements.  Art, music, physical 

education, foreign language instruction, technology exploration, career 
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awareness programs and musical presentations are held the last period of 

the day, from 1:45-3:15 p.m.  During this time classroom instructors work 

together to discuss curriculum and instruction.  Meetings may be in 

families or grade level configurations.  This allows teachers one full 

hour per day to plan and collaborate in an effort to prepare the best 

possible program for the students. 

 

C.  Within the context of your mission, describe the overarching 

goals which your charter school will seek to attain. 
 

The goal of the Integrated Day program is to allow parents, students and 

teachers to collaborate and form an educational program appropriate for 

the individual.  All members of this alliance have input into the 

individualized program.  They are also responsible for the education of 

the child.  All students are instructed in a social curriculum, public 

speaking skills, and problem solving and are aware of resources available 

to them, both conventional and unconventional.  The students learn to be 

problem solvers, making decisions that have an impact on themselves and 

others.  They are self-motivated learners, not striving for extrinsic 

rewards.  Each student becomes a contributing member of the community 

called school and the larger community of Norwich.  They are aware of 

their responsibility to the global community through consistent study of 

environmental issues.  The ID program adheres to the high standards set 

forth by the state of Connecticut and assessed by the Connecticut Mastery 

Test. 

 

2.  Learning Objectives: 
 

A.  Describe the school’s broad academic goals and objectives for 

student learning.  (Bear in mind that these will be closely linked 

to student assessment.  See Question #9). 
 

The objectives set forth by the Connecticut Mastery test provide structure 

and focus for all instruction.  Test scores are analyzed and goals are 

established for the school, as well as for the individual students.  The 

ultimate goal is to have all students in the Integrated Day Charter School 

master the objectives established on the CMT and extend learning far 

beyond minimum competency.  Problem solving and authentic learning provide 

the vehicle for success.  Instruction in basic skills is incorporated in 

all projects and activities. 

 

Content area learning objectives are: 

 

Mathemetics 
  

The math curriculum will be driven by the CMT Standards.  The NCTM 

(National Council of Teachers of Mathematics) standards will also be used.  

The students will use and apply mathematics as part of their research 

projects.  The students will: 

 

--think critically and solve problems. 

--apply mathematical concepts to new and unfamiliar situations using a  
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  variety of mathematical thinking. 

--communicate mathematical ideas through writing, speaking, creating 

  diagrams and preparing graphs and models. 

--use mathematical skills to make and justify decisions and predictions, 

  identify patterns and formulate problems from data given. 

--identify and use connections to identify interrelationships and    

  equivalents and to appreciate mathematical structure. 

--compute using a variety of computational techniques, including mental  

  computation, trial and error, paper and pencil, calculator and computer. 

--use concrete experiences to learn to measure using metric and standard  

  measurement. 

--understand principles of geometry, basic probability, statistics and  

  algebra. 

 

Language Arts 
 

The students will learn to communicate clearly in an environment that 

encourages reading, critical viewing, writing, listening and speaking.  

The students will: 

 

--speak, read and write standard English proficiently. 

--read critically, for information and for pleasure. 

--describe, interpret and respond to written, visual and oral text. 

--write narrative, expository and persuasive pieces as described on 

  the Connecticut Mastery Test. 

--score written pieces holistically, as described by the Connecticut State  

  Board of Education. 

--use various graphic organizers to plan written pieces. 

--listen and take notes. 

--compare and contrast books and movies. 

--prepare and deliver oral presentations. 

--employ the language arts for lifelong learning, work and recreation. 

 

Science 
 

The students will know the basic concepts and interrelationships among 

biology, chemistry, physics and earth and space sciences.  They will be 

able to apply scientific skills and processes to real world settings. 

The students will: 

 

--understand and apply basic concepts of biology, chemistry, physics, 

  earth and space sciences. 

--identify questions and perform investigative tasks using scientific  

  exploration, including the formulation of a hypothesis, design of  

  experiments, use of technology analysis of data and drawing of  

  conclusions. 

--recognize and identify the interrelationships of components of their  

  world and the importance and responsibility of the sciences. 

--select and properly use laboratory technology, equipment and materials. 

--analyze the possibilities and limitations of science and technology in 

  order to make and defend decisions about societal issues. 

--understand that the way in which scientific knowledge is formulated is  

  crucial to the validity of knowledge. 
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Social Studies 
 

The students will have a knowledge of history, geography, economics, 

civics and government.  The students will: 

 

--demonstrate a broad knowledge of United States and world history and  

  social sciences. 

--understand how people create rules to regulate dynamic relationships of  

  individual rights and society’s needs. 

--understand the nature of culture and different perspectives that emerge 

  from different cultures. 

--apply geographic knowledge, skills and concepts to understand human 

  behavior in relation to physical and cultural environment. 

 

Technology 
 

The students will know how to find and utilize technology for acquiring 

information, communicating and solving problems.  The students will: 

 

--use a wide range of educational technologies to conduct research, 

  communicate information and ideas, create original works, organize 

  and manipulate data and solve problems. 

--apply the skills necessary to locate, evaluate, interpret, reorganize  

  and synthesize information from print, nonprint and electronic sources. 

--use technology to enhance essential skills and facilitate learning in  

  the content areas. 

 

Health Education 
 

The students will recognize behaviors that comprise a healthy lifestyle.  

The students will: 

 

--know core information in order to establish and maintain a healthy  

  lifestyle and demonstrate behaviors including decision making and  

  problem solving skills that lead to a healthy, risk-free lifestyle. 

--accept responsibility for personal health, develop respect for self 

  and others and become an advocate for a healthy community. 

--develop attitudes, values and habits that guide them to live personally 

  meaningful and satisfying lives that will allow them to contribute to  

  society. 

--recognize the importance of diet and exercise to maintain good health. 

 

Physical Education 
 

The students will recognize the importance of and choose to participate 

in physical activity designed to maintain and enhance a healthy lifestyle.  

The students will: 

 

--demonstrate the skills and knowledge necessary to participate in a 

  variety of physical activities. 

--make decisions to establish and maintain a healthy lifestyle during  

  adulthood. 
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--recognize and understand the effects of physical activity on one’s mind 

  and body. 

--develop interpersonal skills and exhibit positive character traits  

  during physical activity. 

 

The Arts 
 

The students will gain knowledge and experience in dance, theater, music 

and visual arts.  They will develop an appreciation for the importance of 

the arts in expressing human experiences.  The students will: 

 

--appreciate the importance of the arts in expressing and illuminating 

  human experiences, beliefs and societal values. 

--understand and use the materials, techniques and language of each art 

  form. 

--appreciate and recognize the aesthetic qualities of art, music, theater  

  and dance from different historical periods and cultures. 

--participate in the artistic life of the school and community. 

 

These closely adhere to the standards delineated by the CMT.  Teacher-made 

criterion referenced tests will be used to assess goals and objectives in 

science and social studies.  The assessment tool for research presen-

tations is narrative and outlines expectations, as well as areas of  

strength and weakness. 

 

Parents, students and teachers work together to establish academic and 

non-academic goals for the students.  The level of expectation is raised 

when goals are met, thus keeping the program challenging and personalized. 

 

The students investigate areas of interest through personal research 

projects, thus stimulating intellectual curiosity and encouraging lifelong 

learning.  They are provided with strategies which enhance their public 

speaking skills.  Study strategies and life skills are directly taught. 

Students learn self-reliance and responsibility.  All curricular areas are 

incorporated in the projects.  A visual display, written product and oral 

presentation demonstrate mastery.  All facets are photographed, and/or 

videotaped and placed in the child’s portfolio.  Students do periodic 

self-evaluations and establish personal objectives. 

 

A.  Describe other learning objectives which influence student 

performance, such as, but not limited to, positive self-concept, 

motivation and persistence, responsibility and self-reliance, 

intellectual curiosity, positive interpersonal relationships and 

sense of community. 
 

With freedom comes responsibility.  Students have freedom to pursue their 

own interests and budget their time according to personal needs.  They are 

then held accountable.  The students recognize the trust and responsi- 

bility granted to them.  They have input into classroom decisions and 

management.  They are motivated and become self-reliant.  Each member of 

the classroom recognizes his or her commitment to the school community and 
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strives to produce projects of high quality.  Presentations are assessed 

and discussed with the student.  The students also do a self-evaluation, 

targeting areas for improvement.  The presentations are videotaped and the 

tapes are sent home to be viewed by the parents.  All tapes are kept in 

the student’s portfolio. 

 

All students are involved in the Responsive Classroom program.  In this 

program students are given direct instruction on how to avoid conflict and 

behave in a community.  The impact of their actions on others is 

articulated and discussed.  The students learn appropriate ways to solve 

conflicts through group discussions and role playing.  Michael James, 

Professor of Education at Connecticut College, is working with the 

Integrated Day teachers in an attempt to assess the impact such a program 

has on academic success. 

 

Involvement in the KIDS Consortium teaches students that they are 

effective, contributing members of the Norwich community.  Curricular 

objectives are addressed while working on a community service project. For 

example, the students have been closely involved with a residential senior 

citizen’s home. Projects are reviewed annually by the KIDS Consortium.  

Students, teachers and community members are surveyed as to the 

effectiveness of the program.  Results are compiled and published 

annually. 

 

3.  Educational Program: 
 

A.  What will students learn and be able to do?  Provide a detailed 

overview of the core academic program in language arts (reading, 

writing, grammar, speaking and listening); social studies 

(citizenship, government, history, geography and economics); 

mathematics, science, physical education and health and the arts 

(music, visual arts, theater and dance). 

 
The core academic curriculum adheres to that of the Norwich Public Schools 

and is described below.  Specific curriculum documents are available on 

request.  Samples of the math and language arts standards can be found in 

Appendices 3 and 4. 

 

B.  Provide a detailed overview of the school’s particular or unique 

content focus. 
 

All students are expected to complete research projects.  These long-range 

assignments require intense planning and support from home.  Parents are 

expected to help children achieve success.  Students choose topics of 

interest and are expected to gather information on that topic.  This can 

be done in a variety of ways and expectations are designed to be develop-

mentally appropriate.  All students, however, gather information and 

create a visual display and a written product.  The culminating activity 

involves a videotaped oral presentation to his or her peers.  The research 

portion of the Integrated Day program is the basis of instruction. 

Students are taught to integrate all areas of instruction when preparing 

their presentation.  Art, reading, writing, math, science, social studies, 
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as well as life skills, such as using the telephone, organization, 

planning and interviewing community members, are all part of the final 

product.  Public speaking skills are directly taught and refined as the 

students mature.  Students have ownership of the project and control of 

the final presentation.  Creativity is prized and encouraged.  Each 

student, beginning in the first grade, is expected to complete three or 

four projects each year.  All Integrated Day students complete a project 

during the summer months and are expected to arrive the first day of 

school ready to present to the class. 

 

In addition to the focus on individual research projects, the Integrated 

Day program fosters a sense of community within the classroom, school, 

city of Norwich and the world.  Students take part in community service 

projects that incorporate all areas of the curriculum.  All members of the 

school are involved in KIDS (Kids Involved Doing Service) Consortium 

initiatives.  A social curriculum, following guidelines set forth by the 

Northeast Foundation for Children in the Responsive Classroom program, 

will be implemented.  Parents are viewed as an integral part of the 

educational process.  They are welcomed into the school and the classroom 

and given support on how to work with their children at home. 

 

Each unique facet of the Integrated Day program is explained in detail in 

Section I, 1.B. of the application. 

 

C.  What teaching methods will be used?  Describe how this pedagogy 

will enhance student learning and contribute to real growth in 

student achievement. 
 

The Integrated Day program adheres to a developmental approach to 

education.  A continuous progress program is established with on-going 

assessment.  The students in the classrooms are multi-aged with two grades 

combined.  The classrooms are located in close proximity to one another in 

an effort to foster the feeling of community.  Pods of families (kinder- 

garten students, one 1-2, one 3-4 and one 5-6) interact with each other 

regularly on a formal and informal basis.  There are no grade level 

limitations for any students.  Individuals work at their own level with 

high expectations for progress and success.  The public school curriculum 

is used as a basis for instruction; however, topics are addressed with a 

focus on metacognition and study skills.  Topics may not be presented in 

the same manner as is typical in the conventional classroom and materials 

used for instruction may vary.  Textbooks are used as one resource, but 

not the basis of instruction.  Students are taught to monitor their 

progress and align study techniques to their own personal needs.  Teachers 

expose students to a variety of strategies and help the students to 

identify methods that work best for them. 

 

Beginning as early as first grade, students are taught to manage their 

time and make choices.  They are provided with a block of time and a 

series of tasks they are expected to complete.  For younger students these 

are short term goals—-tasks to be completed at the end of an activity 

period.  For older students, required tasks are presented on Monday and 

handed in by Friday.  When and where the tasks are completed is the choice 

of the student.  If the student proves unable to make proper decisions, he 
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or she loses the privilege and choices are made by the teacher and 

parents, until the student demonstrates the ability to be a responsible 

learner.  Study hall periods are provided before of after the school day.  

No one is required to participate in study halls; however, all are allowed 

to take part.  Future plans include the development of an extensive after 

school activity program.  Classes would be taught by parents, members of 

the community or Connecticut College students. 

 

Students in the ID program are introduced to the concept of continuing 

education early in their education.  Grade 5/6 students visit area 

colleges and universities to help them visualize college life.  They have 

visited the University of Connecticut, Connecticut College and Boston 

University.  College students and instructors explain scholarships, dorm 

life and extracurricular activities on a campus.  Students from the 5/6  

ID class have been guest speakers in a number of education courses.  They 

prepare lectures and explain the ID program.  In addition, they have 

visited art museums at Connecticut College and the University of 

Connecticut. 

 

Mathematics 
 

Mathematics instruction includes the use of manipulatives at all levels of 

instruction.  Instruction is individualized and challenging.  Concepts are 

introduced considerably before mastery is expected.  For example, 

kindergarten and first grade students are exposed to sophisticated 

concepts such as multiplication, fractions and geometry.  The use of 

calculators are encouraged and directly taught in the early grades. 

Communication between instructors is extremely important as programs are 

planned and executed for each student.  Math projects involving all ID 

students, such as graphing height or eye color, take place and results are 

prominently displayed. Several textbooks may be used in one classroom 

since the book is chosen to suit the student’s individual needs.  Large 

group, small group and individual lessons are conducted and constant 

assessment takes place to ensure progress for all students. 

 

Language Arts 
 

Reading instruction consists of large group and individual lessons.  A 

whole language approach is employed.  Lessons in phonetic analysis and the 

development of sight vocabulary are conducted with groups, as well as with 

individuals.  In the higher grades, students are instructed in literary 

analysis and higher level thinking skills.  Once again, a variety of 

configurations of instruction occurs.  Students read novels in a large 

group, in a small group and individually.  Questioning techniques, 

designed to lead a group in discussion, are directly taught.  Vocabulary 

building is an important facet at all levels. 

 

Writing is taught through the process approach.  With a focus on CMT 

objectives, students are taught to compose narrative, expository and 

persuasive pieces.  Students are made aware of the six point rubric and 

learn to assess written work.  Through their research projects students 

are taught to compose business letters and communicate information in a 

variety of ways.  Poetry, journals and writing in all curricular areas are 
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also employed.  Words spelled incorrectly on any written task are used to 

generate personalized spelling lists.  These words are practiced and 

tested until mastery is achieved.  Generic word lists are used as a 

supplementary resource. 

 

Science 
 

Science instruction adheres to the curriculum of the Norwich Board of 

Education.  As the classes are multi-age grouped, the students focus on 

one set of grade level objectives each year.  The emphasis is put on hands 

on activities and experiments.  Students form hypotheses, conduct 

investigations and discuss results with their peers.  The instructor acts 

as a facilitator.  Class discussions and group instruction follow.  

Students are encouraged to develop methods of investigation and employ the 

scientific method to investigate areas of personal interest as well. 

Science instruction in the areas of ecology and conservation is ongoing.  

Conserving resources and recycling is a way of life, not an isolated 

subject confined to the classroom.  Pets, plants, compost heaps, worm 

farms and recycling bins are part of the school environment.  Students 

develop attitudes and behaviors which reflect an awareness of the global 

community and our place in that community. 

 

Other areas of the curriculum are incorporated in science instruction.  

Students collect data using a variety of tools and work with metric and 

standard units of measurement.  Conclusions and reports are written 

following hands on activities.  Students often have reading assignments or 

are expected to research topics associated with the activity. 

 

Science instruction is not limited to the curriculum put forth by the      

Norwich Board of Education.  It may become student driven as members of 

the class have input into instruction.  Research projects frequently 

revolve around topics dealing with scientific issues that are not part of 

the curriculum.  Students are also encouraged to extend their learning 

beyond the classroom and to share their experiences with the class during 

morning meeting and group share.  The sharing of independent investi- 

gations or discoveries are treated as “teachable moments,” resulting in 

discussion of a wide variety of topics not necessarily found in the 

science curriculum. 

 

Social Studies  
 

The social studies curriculum in the Integrated Day program follows the 

guidelines set forth by the Norwich Public Schools.  As the science and 

social studies curricula are not cumulative in nature, the students 

complete one set of grade level expectations each year, though not 

necessarily in the prescribed order.  That is to say the 5-6 class may 

study ancient history in 1997-98 and American history in 1998-99, 

regardless of the grade level of the student.  In this way, all students 

are ultimately exposed to all areas of instruction. 

 

Diversity within the classroom, community and the world is celebrated.  

Students at all grade levels research, investigate and discuss a variety 

of cultures.  Students learn about the adaptations, history, geography, 
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government, art, music and literature of different peoples.  Similarities 

are discussed n terms of basic attitudes, values and needs. 

 

In keeping with the Integrated Day focus on being productive members of 

society, all students in the program are involved with community service 

projects, in conjunction with KIDS Consortium.  At present the students 

work at the Sheltering Arms, a residential facility for senior citizens.  

The students integrate math, science, reading, art, writing and technology 

as they work with the seniors.  Once again, the importance of making a 

contribution and embracing the community beyond the walls of the school is 

demonstrated. 

 

Technology & Learning to Learn/Research Skills 
 
Technology has been a focus of the Integrated Day program.  Fund raising 

efforts and resourcefulness have helped provide computers for the program.  

The 1-2 ID classes use the computer for basic word processing, drill and 

practice and basic information retrieval using CD ROM.  Older students, as 

well as the instructor and classroom volunteers, are available to offer 

assistance.  The 3-4 ID classes continue the aforementioned skills and 

focus on the computer as a resource for research, using a CD ROM library.  

The 5-6 ID classes use Netscape to access the Internet.  The students 

learn to search the Internet for information on research topics and to use 

e-mail.  Data bases are created and accessed.  Multi-media presentations 

are created on the computer in grades 3-6.  Hyperstudio and Astound are 

the programs used for these presentations.  Stories and research projects 

are word processed at all levels.  Older students have access to copy 

machines, overhead projectors and various instructional tools.  They are 

the teachers when presenting their projects and have equal access to 

materials.  Technology is infused into the instructional process.  It is 

not a subject but a tool to be used when the need arises. 

 

Physical Education 
 
Physical education will be provided during the 90 minute period at the end 

of the school day and will incorporate noncompetitive physical fitness 

activities.  Individual physical activity will be a focus in an effort to 

improve personal skills and encourage the children to pursue fitness 

throughout their lives.  Skills used in traditional sports will be 

directly taught in a spirit of cooperation. 

 

Health Education 
 
Health education will begin in kindergarten.  Students will become aware 

of basic principles of maintaining proper health.  Good nutrition, stress 

management, physical fitness and proper hygiene will be taught.  Students 

will learn about how to avoid the transmission of communicable diseases, 

including but not limited to AIDS.  All student will accept responsibility 

for personal health, develop respect for self and others and become an 

advocate for a healthy community. 
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The Arts 
 
The arts are ever-present in the Integrated Day classroom.  Students are 

encouraged to express themselves and to recognize and appreciate fine art.  

Art supplies are readily available and an art facet is part of every 

research project.  Trips to art museums, plays and musical productions are 

planned after school hours when possible.  Instruction is extended into 

the community through visits to the Slater Museum, here in Norwich, and 

the Lyman Allen Museum in New London.  Students are encouraged to write 

poetry and are exposed to a variety of types of music. 

 

Music instruction focuses on appreciation of a variety of types of music.  

Classical music is played during quiet work times and instruction exposes 

all students to classical, folk and contemporary music. 

 

Students are exposed to and take part in theatrical productions.  Every 

other year the students in the 5-6 ID class choose a topic of interest and 

write a play dealing with that issue.  All students in the school have a 

part.  The students choose appropriate songs to incorporate.  Plays have 

been written on ecology, diversity and intergenerational learning.  The 

play is then performed for family, friends and community members.  Each 

time it has been a success.  Students become acutely aware of what it 

takes to put on a performance of quality.  Students also attend plays at 

the Garde Arts Theater in New London, the Bushnell in Hartford and 

Broadway productions in New York City. 

 

D.  Describe any partnerships which would enhance high student 

achievement through support services, health, nutrition and 

counseling. 
 

The Integrated Day Charter School will utilize the free and reduced lunch 

program and the breakfast program currently used by the Norwich Public 

Schools to enhance achievement.  The IDCS staff recognizes that students 

needs often extend beyond the classroom and will work closely with the 

Norwich Social Services Department (see letter of support, Appendix 5) and 

the Norwich Youth Services Bureau to provide needed services. 

 

In the past, Integrated Day parents have provided extraordinary support 

for other Integrated Day families when a specific need arose.  When a 

parent relocated to another neighborhood because of safety issues where 

she lived, several ID families provided day care after school so that her 

children could complete the school year in the ID  program.  This 

community and family centered approach often provides support that would 

otherwise be absent. 

 

Student achievement is also enhanced by: 

 

--the teacher training partnership between the Integrated Day program and   

  Connecticut College 

--continuous discussions with professors of education at Connecticut    

  College 

--a Professional Development Schools’ planning grant (1996-97) and  
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  implementation grant (pending, 1997-98) to study the relationship 

  between a social curriculum and student achievement.  

  (see Section II, 1.C.) 

 

3.  Student Assessment: 
 

A.  Describe the method of assessing whether students are meeting 

the learning objectives and goals of your charter school (see 

Section I., 2. Learning Objectives), or the process by which 

assessment will be developed. 
 

Assessment is ongoing in the ID program.  Individual demonstrations, 

written and performance tasks are assessed for each student.  Addison 

Wesley math tests are administered as needed.  Teacher created criterion 

referenced assessment tools are used to identify progress in all areas of 

the curriculum.  Classroom teachers have developed systems by which 

progress for each child is tracked.  Anecdotal notes, portfolios, 

checklists, formal and informal tests provide data for evaluation.  

Previously mentioned math and language arts documents (Appendices 3 and 4) 

provide goals, objectives and structure for instruction and assessment.  

All teachers are trained to score written pieces holistically and students 

are taught to do the same. 

 

The Connecticut Mastery Test and the “off-level” CMT’s are administered in 

September of each year.  Teacher-made practice tests have been created 

using the examples provided by the State Department of Education and are 

used to assess growth.  Individual programs and instruction are based on 

areas of weakness as identified by the CMT scores. 

 

Anecdotal notes, journal entries and surveys provide data for evaluation 

of non-academic objectives.  KIDS Consortium (previously mentioned, 

community involvement program) collects data and publishes results 

annually.  Through a Goals 2000 Professional Development Schools Grant, 

the ID instructors have been working with Connecticut College to assess 

the impact of the Responsive Classroom program (previously mentioned, 

social curriculum) on academic achievement to develop assessment tools for 

this purpose.  This work will be ongoing. 

  

B. Describe provisions for the participation of all students in the 

appropriate state-wide mastery examinations (CMT, CAPT). 

 
Classes will be combined for purposes of testing.  Six teachers and six 

classes will be involved in testing.  As only the sixth graders and fourth 

graders will be taking the CMT, classes will be kept small (16-17  

students) and they will be tested in accordance with all state regulations 

and guidelines.  Third and fifth graders will be tested in the multi-

purpose room and media center (if an independent site is chosen).  Trained 

volunteers may be used to help proctor testing in these two rooms.  “Off-

level” Mastery Tests will be scored in house and instructional plans will 

be established immediately following testing.  The CMT test will be scored 

by the identified service and scores will be analyzed when they are 

returned to the school. 
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C. How will your charter school ensure high academic achievement as 

assessed through the required state-wide mastery examinations 

assessment program? 

 
The Integrated Day program was established in one elementary school in 

Norwich in 1989.  CMT scores have been studied over time to ensure the 

success of the ID program.  Since 1989, studies with a small sample show 

that Integrated Day students have performed about as well (and in some 

cases much better than) their peers in the “traditional” class setting.  

Students CMT scores are closely scrutinized and individual plans are 

prepared for each student.  ID teachers are, and will continue to be, 

familiar with the objectives of the CMT.  These objectives are embedded in 

authentic learning.  As a result, students meet with success. 

 

Students also gain other important skills that are not taught in the 

traditional classroom and not measured by the state mastery test. 

 

D. How will your charter school address the needs of students who do 

not perform at acceptable levels of proficiency on the state-wide 

examinations? 

 
Connecticut Mastery Test scores are analyzed and interpreted by classroom 

teachers.  Results are then discussed with the entire staff.  Areas of 

strength and weakness are identified and goals are established.  

Instructors create plans for individual students not reaching state 

specified goals.  Instruction is provided for those students by the 

classroom teacher, as every student has an individualized program of 

study.  Individual tutorials are planned by the instructor and may be 

executed by classroom volunteers, Connecticut College students or Thames 

Valley Council for Community Action senior citizens. 

 

Assessment is conducted in a variety of ways.  A narrative report card is 

sent home three times each year (Appendix 6).  This report, written by 

classroom teachers, states areas of strength and weakness and suggests a 

plan for the future.  In this way each child feels successful and knows 

that education is a never-ending journey.  In addition, students write 

their own self-evaluations at the same intervals.  Parent conferences are 

planned two times each year and can be requested by parents or teachers at 

any time.  Parents are asked to set academic and nonacademic goals for 

their children.  Goal setting is addressed in the fall of each year. 

 

Traditional and non-traditional assessment is ongoing.  Teachers carefully 

monitor progress in all curricular areas and collect anecdotal notes on 

progress in non-academic areas.  The Connecticut Mastery Test is used as a 

tool to assess progress.  

 

Portfolios are kept for each student.  Examples of work are added to the 

folders periodically.  Both students and teachers can add items to the 

portfolios at any time.  Teachers, students and parents have access to the 

portfolios.  Through portfolio assessment, student progress is noted. 

 



 20

In addition to an academic curriculum, a social curriculum is implemented.  

The Responsive Classroom design is used for classroom management.  This 

program was developed by the Northeast Foundation for Children, in 

Greenfield, Massachusetts.  Through direct instruction and modeling, 

students are taught proper behavior and conflict resolution techniques.  

At this time, Integrated Day is working with the Multicultural Magnet 

School, Edgerton Elementary School in New London and Michael James, 

Professor of Education at Connecticut College, to assess the impact of 

such a program on academics as tested on the Connecticut Mastery Test.  

All members of the Integrated Day Charter School staff, including 

nonprofessional staff, will take part in workshops in the Responsive 

Classroom design.   

 

II. STRENGTH OF ORGANIZATIONAL EFFORT 
 

1.  Description of Founders 

 

A.  Provide information on the founders of the proposed charter 

school, including their names, background, experiences, relevant 

certifications or licenses and corporate or business affiliations. 

 
The founders of the proposed ID Charter School represent a diverse group 

of parents, professionals, businessmen and women and community members who 

take an active role in their schools and community.  They bring expertise 

in many areas, including business, legal, financial, medical and 

preschool, elementary, secondary and higher education.  Of the sixteen 

founders, eight are ID parents and four are educators.  The remaining four 

are community members with an ongoing interest in the success and 

expansion of the ID program. 

 

B. Attach a resume and references for the applicant(s) and resumes 

for proposed members of the Governing Council of the school. 

 
A list of the members of the Integrated Day Charter School Committee can 

be found in Appendix 7, with resumes and references for the Integrated Day 

Charter School Founders in Appendices 8-23.  Members of the Governing 

Board will be proposed upon approval of the state charter. 

 

C. Describe any partnerships with existing public schools, 

institutions of higher education, private entities and/or community 

groups. 

 
1. Partnerships with Institutions of Higher Education:  The Integrated Day 

program has received the endorsement of the professors of education at 

Connecticut College (Appendix 33A).  Dr. Michael James and Dr. Bud Church 

have conducted workshops and presentations for parents, community members 

and staff advocating the expansion of the ID program.  Student teachers 

have been placed in Integrated Day classrooms at Buckingham School every 

semester since 1992.  undergraduates also visit the classrooms weekly, 

early in their college careers, to collect data and observe students in 

the ID program.  This is the only site in Norwich used by Connecticut 

College. 
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A planning grant for Connecticut School Improvement Initiatives coauthored 

by Dr. Michael James and Joan Heffernan was awarded in 1996.  An 

application for an implementation grant has been submitted.  The grant is 

designed to study the impact of the Responsive Classroom curriculum, a 

social curriculum, on academic success.  Participating members of the 

study include the New London Multicultural Magnet School, Edgerton School 

in New London, the Integrated day program and Connecticut College. 

 

Students in the 5/6 ID class have been invited by Drs. Bud Church, Helen 

Regan and Michael James to address college classes and explain the ID  

program.  Small groups of five students volunteer to prepare a 

presentation, collect materials for demonstration and address a college 

class.  The classroom instructor does not accompany the students.  College 

professors and students report that the ID students demonstrate a degree 

of self-confidence and depth of knowledge not observed in others of their 

age group. 

 

The cooperation and symbiotic relationship between Connecticut College and 

the Integrated Day program has led to rich and dynamic dialogue.  

Classroom teachers, students of all ages and college professors have come 

together to discuss attributes of fine education and have worked together 

to adjust and improve areas such as professional development, teacher 

preparation programs, instructional strategies and introspection on the 

part of all members of this collaborative team. 

 

2. Partnership with NEA/CEA:  The Integrated Day program has received the 

support of the National Education Association, NEA, and the Connecticut 

Education Association, CEA (Appendices 24A and 24B).  This proposal is 

endorsed and supported by the NEA’s Charter School Initiative (CSI).  CSI 

is a five year research and development effort that will explore the 

possibilities of charter schools across the United States.  Through the 

CEA and NEA, CSI will offer technical assistance to the Integrated Day 

program.  The NEA will also underwrite the evaluation of CSI schools by an 

independent research team from the University of California, Los Angeles 

(Appendices 24 and 25A-C). 

 
3. Partnerships with Community Groups:  The Integrated Day program is also 

involved with the KIDS (Kids involved Doing Service) Consortium initiative 

at Southern Maine Technical College.  The students in the 1-6 ID classes 

have demonstrated their responsibility and commitment to being active 

participants in the community of Norwich by adopting residents at the 

Sheltering Arms, a residential facility for senior citizens.  Students 

visit the home weekly, provide instruction on the computer, produce 

holiday decorations, present programs, share work, plant gardens, provide 

entertainment, interview the seniors and publish pieces about them and 

generally bridge the generation gap with the residents at Sheltering Arms. 

 

This program has been touted by all participating members, with students 

and residents looking forward to the interaction (see Appendix 26). 

 

Also, three retired senior citizens from the TVCCA (Thames Valley Council 

for Community Action) Foster Grandparents Program work in the three ID 

classes at Buckingham School on a daily basis tutoring students needing 
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additional support.  Each “grandparent” has offered a unique relationship 

and set of skills to the classroom environment.  This has proven to be a 

positive program for all concerned (see Appendix 27). 

 

4. Partnerships with Business:  The founders are developing plans to form 

partnerships with area businesses and industry.  The Norwich division of 

the Eastern Connecticut Chamber of Commerce has invited us to speak to the 

membership at an upcoming meeting and area businesses will be contacted 

with specific requests for donations of equipment, supplies and labor.  

Businesses will also be asked for their input on what knowledge and skills 

are needed to prepare students for the world of work.  Members of the 

business community will be invited into the classroom to observe, interact 

and inform students about career opportunities and educational 

requirements for jobs in the marketplace.  The viability of a mentor 

program will be explored once partnerships with business are established. 

 

D. Include any plans for future recruitment of Governing Board 

members. 

 
We will continue to recruit members for the Governing Board as the school 

develops, particularly members who represent the broad socio-economic 

student population in the Integrated Day Charter School.  We have always 

been a public, grass roots organization that welcomes new members and 

supporters.  Open meetings with the public will help facilitate further 

recruitment. 

 

2.  School Governance: 
 

A. Describe the procedures for the establishment of the Governing 

Board and how the members will be chosen. 

 
The Integrated Day Charter School Founding Committee (Appendix 7) shall 

appoint the initial Governing Board.  After the first year of the charter 

the Governing Board shall be elected by majority vote of the Members then 

in office in the following manner: 

 

  The Governing Board at their annual meeting shall fix the number of  

  members, which shall be no more than nine, and shall elect the number 

  of members so fixed.  The Governing Board shall include: 

    

  three (3) parent/guardian representatives 

  three (3) faculty representatives 

  three (3) community members  

 

The Governing Board shall consist of three (3) classes of Initial Members 

and the director, who is nonvoting.  Each of the three classes of Initial 

Members shall have three positions: 

 

  a parent/guardian representative 

  a faculty representative 

  a community representative 
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The first class of Initial Members shall serve for a term of one year, the 

second class of Initial Members shall serve for a term of two years and 

the third class of Initial Members shall serve for a term of three years.  

Following the first year of service by the Initial Members, the class of 

members whose term of office expired shall be replaced by a class of 

Members who shall be elected for a term of three years.  Each class of 

Members whose term thereafter expires shall be replaced by a class of 

Members elected for three years. 

 

No member may serve more than three consecutive terms or no more than six 

terms in total, except the Director, who will remain on the Governing 

Board for the duration of his/her employment.  Candidates shall be 

nominated by any staff member or active Member of the Governing Board.  

 

 

B. Describe the internal form of management that will be implemented 

at the school, including any plans to contract out with an outside 

group to manage the school. 

 
School management will be three tiered, consisting of a Governing Board, 

the School Council and the Director.  Site based management will be 

employed and decisions will be made by the School Council.  The School 

Council will be comprised of all faculty members, a parent representative 

from each pod and the Director.  The responsibilities of the School 

Council will include, but will not be limited to, the following: 

 

a. setting and meeting school objectives 

b. making curricular decisions 

c. grant writing 

d. staff development 

e. budgetary issues 

f. planning parent workshops and special events 

g. establishing guidelines for assessment 

 

Decisions will be made by majority. 

 

The Director will be responsible for the day-to-day operation of the 

facility.  The Director will be subject to the direction and control of 

the Governing Board, and will also be responsible for ensuring that all 

local, state and federal regulatory, safety and health requirements are 

met.  The Director shall be reviewed annually by the Governing Board. 

 

The Business Manager shall be the accounting officer of the school, and 

subject to the direction and control of the Governing Board, shall have 

charge of the financial affairs of the school, shall keep full and 

accurate books of account and shall maintain custody of all funds, 

securities and valuable documents of the school. 

 

Parental input in the the decision-making process for the school will be 

ensured through participation by the parent/guardian representative on the 

Governing Board.  The Governing Board will conduct an annual survey to 

evaluate parent/guardian satisfaction.  Parents shall be encouraged to 
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establish a parent/teacher organization to provide an opportunity for 

additional involvement. 

 

The Governing Board shall grant two non-voting at large, Student Member 

positions. 

 

The By-laws will be provided with other documentation required in Section 

V of this application prior to the granting of the charter. 

 

C. Specify the roles and responsibilities of the board, including 

the involvement of teachers, parents and students in the governance 

of the school. 

 
The responsibilities of the Governing Board shall be to: 

 

a. control and supervise the affairs of the charter school. 

b. determine the philosophy and direction of the school. 

c. hire and set the terms of employment of the Director. 

d. maintain and seek to improve the financial condition of the charter 

school. 

e. maintain in good condition and approve all use of the property 

leased/owned by the charter school. 

f. assess the school’s practices in relation to its educational 

philosophy and direction and prepare the annual report which will be 

made available to the public. 

g. establish the policies under which the Director will administer the 

school. 

h. establish working committees. 

i. conduct an annual evaluation of the performance of the Director and 

jointly establish goals for the following year (to be undertaken 

after compensation has been settled). 

 

3.  Evidence of Support: 

 

A. Illustrate as clearly and concretely as possible the scope of 

community support for the proposed charter school and its founders.  

Document through letters of support, surveys, petitions or other 

means, the endorsement of teachers, parents, students, community 

members and institutional leaders. 

 
The Integrated Day program is currently in place in two of Norwich’s ten 

elementary schools, Buckingham and Moriarty.  During the past several 

years parents in other schools in the system have expressed an interest in 

having this alternative program available to them.  In February, 1996, a 

series of workshops were held at all of the elementary schools.  The ID 

program was explained and a parent survey (Appendix 28) was distributed to 

determine the level of interest in expanding the ID program.  Specific 

indicators of interest are as follows: 

 

-107 parents requested visits to the Integrated Day classrooms  

 (Appendix 29) 

-132 parents requested a presentation by Professors Michael James and 
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 Bud Church of Connecticut College, explaining the underlying  

 philosophy of the Integrated Day program. 

-160 parents were willing to enroll their children if the program was   

 made available to them. 

    

   Other evidence of community support for the proposed charter school is: 

 

 -Norwich Bulletin Letters to the Editor from Norwich parents who do 

      not have access to the ID program (Appendices 30A-D) 

-New London Day editorial praising the administration for helping 

 parents prepare the proposal to expand the ID program through a  

 charter school (Appendix 31). 

 -Ongoing editorials and articles from local newspapers (Appendices  

    32A-K). 

-Meetings of a core group of Moriarty and Buckingham School parents  

 with administrators and Board of Education members regularly over 

 the past two years to explore ways to expand the ID program. 

 -Letters of support from members of the business and educational 

    community (Appendices 33A-D; see also Appendices 5, 24, 26, and 27). 

-Workshops conducted by the ID teachers from Lebanon, Stonington,  

 Scotland, Milford, Killingworth, Willington, Plainfield and Wells,   

 Maine. 

-Planned use of workers from a local community service program during 

 renovations of building if an independent site is chosen. 

-Endorsement by the Connecticut Education Association and the  

      National Education Association. 

 -CPTV “Schools That Work” video (see transcript, Appendices 34A-B). 

 

 

III. STUDENT COMPOSITION, SERVICES, AND POLICIES 
 

1. School Demographics: 
 

A. Describe the community where the school will be located. 
 

Many of the problems inherent in any inner city school district exist in 

Norwich; however, it has character and vitality which is unique.  Many of 

the homes in the area reflect the past affluence of a thriving mill town.  

Today many of the palatial structures have been converted into multi-

family dwellings, while others have been purchased by area professionals, 

restored to their former splendor and made into single family homes.  As a 

result, the students come from very diverse backgrounds.  Norwich is a 

community of 36,000 people, comprising 14,000 households.  Considering 

persons age twenty-five or older, only 8,000 are high school graduates.  

The minority population has been steadily rising, from 16.8% in 1990 to 

25.8% in 1996, with the following distribution: 

 

1990  1996 

Latin   5.5%  8.4% 

Black   9.0%  13.7% 

Asian   1.5%  1.9% 

Native American  .8%  1.7% 
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The Norwich Public Schools has ten elementary schools, two middle schools 

and an alternative high school.  The average number of free and reduced 

meals for schools statewide in 1996 was 24%, while the average for Norwich 

was 41.5%.  The percent of students with pre-school, headstart or nursery 

school experience statewide is 70%.  The same group in Norwich is 57.4%.  

Over the years grants have been written in an effort to level the playing 

field and to provide opportunities not available to some of the students.  

 

B. Define the school calendar, school day schedule and hours of 

operation. 

 
The school calendar will be identical to that adopted by the Norwich Board 

of Education, as they will provide transportation for students attending 

the Integrated Day Charter School.  The school day will be extended one 

half hour in the morning and one half hour in the afternoon.  The school 

day will begin at 8:00 a.m. and dismissal will be at 3:15 p.m. (see page 5 

for additional information). 

 

C. What grade ranges or ages will your charter school serve?  How 

many students are expected to be in each grade or grouping?  What is 

the minimum enrollment in each grade or grouping? 
 

The Integrated Day Charter School will house grades kindergarten through 

grade six.  There will be 15 students (maximum 20) in each kindergarten 

and a maximum of 22 students in each mixed grade classroom.  There will be 

three first/second grade classrooms, three third/fourth grade classrooms 

and three fifth/sixth grade classrooms.  The minimum enrollment for each 

classroom is 20 students, except kindergarten, with a minimum of 15 

students.   

 

D. What is the school’s projected enrollment for each year covered 

by your charter request?  What is the school’s ultimate enrollment 

goal by grade and grouping? 

 
The projected enrollment for year one and two is 210-232 students.  The 

minimum enrollment for year one is 200 students.  It is hoped that a 7/8 

class will be added in year three.  Interest in expanding to become a 

regional charter school will be investigated.  A fourth strand (three 

classes of 22 each and a kindergarten class of 15 students) will be added 

in year three.  This will be an increase of 81 students.  Need will be 

assessed and adjustments made. 

 

E. Describe any unique demographic characteristics of the student 

population to be served, including racial and ethnic composition or 

primary languages spoken. 
 

The demographics of the community will be reflected in the charter school.  

A steady increase in the minority population has been noted.  Community 

resources, such as the Martin Luther King, Jr. Community Center and Centro 

de la Communidad, will be used to attract minority families to the charter 

school.  Informational meetings will be held at such sites to promote 
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understanding of the unique attributes of the Integrated Day program.  

Informational material, including a video to be shown on public access 

television, will be communicated in Spanish, French and English.  Members 

of the English as a Second Language staff will be specifically notified 

and asked to refer possible candidates. 

 

2. Special Needs Populations: 
 

A. Explain how your school will accommodate special education 

students. 
 

     The Integrated Day Charter School will educate the student with special      
needs in the least restrictive environment using an inclusion model.  

     Inclusion means addressing the special education needs of the student 

     within the context of the existing classroom.  Existing procedures are     

     adapted and modified as necessary, in consultation and/or collaboration  

     with special education and related service personnel as necessary, to  

     permit equal access to the educational process and allow the special     

     education student to benefit from the educational program. 

 

The Integrated Day model is especially suited to accommodating a diverse 

learning community, including students with varied learning abilities and 

styles.  Students with special educational needs are not viewed as 

altogether different from other students in the school.  All students are 

taught learning strategies and are encouraged to individually select the 

methods that are most effective.  Much of the learning is self-paced.  

Instruction is presented through large group, small group, and individual 

instruction as well as peer instruction and peer group collaboration.  

Class structure is inherently and intentionally flexible to permit 

individualization of the learning process. 

 

Students with organizational or motivational difficulties are provided 

with a greater degree of external monitoring and supports.  As the skills 

and habits of independent learning are internalized, these controls are 

relaxed. 

 

Achievement, though ungraded, is closely monitored using a developmentally 

sequenced, criterion referenced standard.  Progress reports are 

descriptive, identifying skills that are mastered and those requiring 

additional development. 

 

These aspects of the Integrated Day model closely parallel instructional 

design in special education outlined in Resolution 504 and IDEA.  Students 

with special needs may participate in an educational setting that 

minimizes stigmatization and maximizes peer modeling and learning 

expectations.  The Integrated Day prototype program in the Norwich Public 

Schools has established a record of success working with students with 

special behavior and learning needs. 

 

The Integrated Day Charter School will conform to all applicable federal 

and state special education laws and regulations and does not discriminate 

against students with special education needs. 
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B. Explain how your school will serve students not proficient in 

English. 
 

     The Integrated Day Charter School will comply with the laws and   
     regulations regarding bilingual education within the context of the   

     Integrated Day program.  At the level of educational process, the 

Integrated Day program views and reacts to non-English dominant students 

with limited English proficiency the same way it views and reacts to any 

other limiting student proficiency.  Within the context of the Integrated 

Day distinctives, the learning process is modified and the results are 

monitored with a criterion referenced evaluation system until curriculum 

mastery is achieved. 

 

The Assistant Director will be responsible for the administration of the 

bilingual education programs.  Each student entering the Integrated Day 

Charter School will receive the Preliminary Dominant Language Survey with 

the registration materials.  If the preliminary survey indicates twenty or 

more children with a single dominant language other than English, the 

Assistant Director will proceed with a final determination of dominant 

language and evaluate for English proficiency according to state 

regulation. 

 

If twenty or more students with a single dominant language other than 

English demonstrate limited English proficiency, a program of bilingual 

education will be put in place.  In order to maintain the English language 

learners in the Integrated Day classroom, a full mainstreaming approach 

with flexible bilingual supports will be used.  Bilingual students with 

the same dominant language will be grouped together in a grade appropriate 

class.  A bilingual tutor with education credentials will be hired to 

provide parallel academic instruction and mini lessons in the dominant 

language, simultaneous instruction and interpreter functions, translation 

of independent learning activities, English proficiency instruction, 

evaluation of academic performance in the dominant language and 

consultation to the classroom teacher regarding transition to English 

based instruction and English proficiency training.  In addition to 

bilingual strategies, all English as a second language instruction 

resources will be utilized. 

 

If less than twenty students with a single dominant language are 

identified, English language instruction strategies would be employed.  

These might include assigning a peer “buddy” or using peer tutors to model 

class routines, demonstrate concepts, and label objects and actions.  The 

teacher may provide English language “mini-lessons” specifically geared to 

the bilingual student.  Opportunities to model and explain functional 

English would occur during lunch periods (teachers eat lunch with the 

class) as well as peer cooperative learning experiences.  Efforts would be 

made to supplement these efforts with bilingual parent or community 

volunteers.  ESL instruction would be integrated into the classroom 

routine.  Specific English language strengths and weaknesses would be 

monitored with criterion referenced record keeping, as with any other 

academic subject. 
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3. Admissions Policy and Criteria: 
 

A. Describe the student admissions policy and criteria. 
 

     Families interested in participating in the program offered at the  

     Integrated Day Charter School (IDCS) will participate in an informational  

     and educational admission process.  The admission process will allow  

     prospective students and their families to learn about the IDCS and  

     experience the difference between IDCS and traditional education.  The  

     admission process is designed to allow students and their families to make  

     an informed choice.  A family introduction session will be the process for  

     introducing students and families to the IDCS which will welcome students  

     and families to the IDCS with a tour of the building and classrooms.  Tours  

     will be conducted at times convenient for parents.  A letter will be  

     available (Appendix 35) for students and their families to use to give  

     input into their academic and social expectations of the program.  A “hands  

     on” activity will be available for the students to participate in if they  

     choose.  The home/school compact will be reviewed (Appendix 36).  Students  

     and their families will be encouraged to ask questions about the IDCS at  

     this session.  All students who have completed the admission process, and  

     who indicate their continued interest, will be enrolled.  If the number of  

     applicants exceeds the openings available in the IDCS, a lottery will be  

     used. 

 

All students whose names are not selected in the lottery will remain on 

our waiting list.  In the event that a student demonstrates the desire to 

attend the Integrated Day Charter School and the motivation to succeed in 

the program, but does not have a guardian able or willing to support said 

student, arrangements will be made for assistance from an outreach 

committee to guide students and their families through the admission 

responsibilities required for eligibility. 

 

  

B. Discuss procedures to ensure effective public information to 

attract a cross-section of students. 

 
     Notices in both English and Spanish will be disseminated to all area  

     schools, both public and private, announcing an open meeting and describing  

     the program.  Notices will be placed on the radio, newspaper, and cable  

     access  channel.  The following agencies will also be contacted:  Centro de  

     la Communidad, Martin Luther King Jr. Center, the Norwich Social Services  

     Department and the Norwich Youth Services Bureau. 

 

C. Describe the process and timetable to be used for admitting 

students, including a plan for the admission lottery or other random 

selection. 
 

If the number of applicants exceeds the number of openings available, a 

lottery will be used.  The first year timetable for the lottery is: 
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February:  Outreach for students; interested students complete the 

admission process.  Contact parents of children on the existing waiting 

list to determine continued interest in enrollment. 

  

March 1:  Deadline for completed applications and decision from 

families on waiting list. 

 

Early April: Lottery by an independent agency held in a public setting.  

If number of applicants is below 210, application period will be 

extended.   

 

Mid April:  Notify all applicants of their status. 

 

The Lottery will be conducted as follows: 

 

An Admissions Coordinator will be appointed by the Governing Board.  The 

Admissions Coordinator will check all applications to ensure that they are 

complete.  Applicants will be informed of incomplete applications.  Every 

student will have a lottery card with the name of the student, grade level 

and a star next to the student’s name to indicate siblings.  Any sibling 

will automatically receive a slot in the school if their sibling is 

chosen, space permitting.  If no space is available for the sibling, they 

will be placed at the top of the waiting list.  All application materials 

and lottery cards will be kept confidential and in the possession of the 

Admissions Coordinator until the day of the lottery.  The lottery will be 

conducted by an individual from the community with no vested interest in 

the enrollment process.  This individual will be appointed by the 

Admissions Coordinator.  The lottery will be conducted in a public setting 

in view of all those attending. 

 

On the day of the lottery, the cards will be divided into two groups, 

Caucasian and noncaucasian, and placed in two boxes.  Cards will be drawn 

to ensure that 26% of the students at each grade level will be 

noncaucasian and 74% will be Caucasian students, which reflects the 

demographics of Norwich.  (Three noncaucasian students and 8 Caucasian 

students will be drawn per grade level since each class consists of 22 

students, 11 at each grade level).  The lottery will be conducted 

beginning with grade 6.  Every effort will be made to maintain this ratio.  

In the event that a student exits the charter school during the school 

year, he/she will be replaced from the waiting list by a student of like 

race (Caucasian or noncaucasian). 

 

When the available slots have been filled for each grade, the remaining 

cards will be drawn to create a numbered waiting list by grade level.  A 

master list of the results of the lottery will be posted and applicants 

will be notified of their status within two weeks of the lottery.  

Applicants will not be required to be in attendance at the lottery session 

to secure a space.   

 

The timetable for the lottery in subsequent years is: 

 

  November-January:  Outreach for students; interested students complete    

  the admissions process.  If waiting list exists, contact parents of    
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  children on list to determine continued interest in enrollment. 

 

  February 1:  Deadline for completed applications and decision from  

  families on waiting list. 

 

  Early March:  Lottery by an independent agency held in a public setting. 

 

  Mid April:  Notify all applicants of their status. 

 

For the first year of the charter school: 
 

If the number of applicants exceeds the number of openings, all new 

students who complete the admission process will be entered into the 

lottery.  All students who are presently in the ID program and their 

siblings, or students on the present waiting list who have already been 

selected by random lottery, will be included in the first year class of 

the IDCS.  Siblings shall be defined as brothers and sisters of children 

presently in the program. 

 

In subsequent years of the charter school: 
 

Siblings entering kindergarten are automatically accepted into the ID 

Charter School.  All others fill classes if spaces are available or are 

placed on the waiting list.  The waiting list remains intact throughout 

the years until a parent withdraws his/her child’s name. 

 

D. Explain how these policies further the mission of the school in a  

nondiscriminatory manner. 
 

     The admission policies and procedures outlined in 3A above allow students  
     and their families to make an informed choice.  The procedures are not  

     selective, but educational in nature for the family.  They are designed to  

     give the families a feel for the culture of the Integrated Day Charter  

     School. 

 

The components of the family introduction are as follows: 

 

a. A tour of the building and classrooms to give families a sense of the  

   layout of the school community. 

b. A letter, which will reflect the IDCS values, interest, desire, 

commitment and thoughtfulness (Appendix 35). 

c. A “hands on” activity that will give prospective students and their 

families a chance to experience a typical academic activity 

indicative of the student’s grade level. 

 

A document indicating that the parent understands he/she is making a  

commitment to participate in the child’s educational process and to 

enroll his/her child for one academic year will be signed prior to 

enrollment (Appendices 36A-B).  

 

E. Describe how your charter school will seek to provide a diverse 

educational experience for students. 
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As specified in our mission statement, the students will have the 

opportunity to, and will be encouraged to: 

 

1. Strive toward their own academic success. 

2. Pursue academic development both in and out of the classroom. 

3. Work on long term interdisciplinary projects. 

4. Work effectively with others. 

5. Have involvement in the school community. 

6. Have involvement in the larger Norwich community. 

 

In addition, students will be assured of a rich cultural experience 

through: 

  

1. Encouraging an appreciation for cultural differences through literature 

   and other curricular studies. 

2. Parent involvement to provide exposure to a variety of ethnic groups. 

3. Pot luck suppers focusing on ethnic food and traditions. 

4. Field trips. 

5. Research projects on different cultures. 

6. Guest speakers from a variety of ethnic groups. 

 

In regard to admissions, if the number of applicants does not reflect the 

demographics of Norwich (currently 25.8% minorities), further outreach 

efforts will be made to interest minority students in the Integrated Day 

Charter School. 

 

Since two of Norwich’s ten elementary schools do not have a diverse 

population, those families who value diversity will have an opportunity to 

enroll their child in a program that celebrates cultural differences. 

 

Plans for subsequent years of the IDCS include regionalization, allowing 

families from towns who do not have a diverse population to enroll. 

 

4. Student Discipline Policies: 
 

A. Discuss any rules or guidelines governing student behavior. 
 

     Behavior of students and adults in the Integrated Day Charter School    

     reflects the respect and dignity given to all individuals.  It is assumed  

     that all students are capable of making choices and accepting     

     responsibility for their actions.  Correction of student behavior will be           

     accomplished in a charitable and respectful manner. 

  
The Responsive Classroom philosophy and training will provide direct 

instruction, for staff members and students, in conflict resolution and 

proper social behavior. 

 

Students in the Integrated Day Charter School will: 

 

 *Have input into classroom rules and guidelines.  These rules and  

  guidelines will be prominently displayed and signed by all members  

  of the classroom community. 
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 *Have input into school rules and guidelines.  These rules and  

   guidelines will be prominently displayed and signed by all members  

   of the school community. 

 *Have input into a dress code that is appropriate for their job. 

 *Be honest and forthright in dealings both social and academic. 

 *Exhibit proper behavior, not because they fear getting caught, but  

   because they know what is right and good and strive to achieve that  

   goal. 

 *Recognize their ownership of the school and will therefore have a  

   personal stake in the Integrated Day Charter School.  This will be  

   reflected in their behavior and care of their physical surroundings. 

    

As parental involvement is the cornerstone of the Integrated Day program,          

communication with the home will be ongoing.  A parent may be called upon 

to accompany his or her child to school, meet with the classroom teacher 

and/or Director to create a disciplinary plan designed to fit the needs of 

the student, provide support in the classroom or carry out a behavior 

modification plan at home.  All adults involved must be committed to 

changing behavior and will be called upon to do so. 

 

While school rules and guidelines will be created by the student body  

and faculty, the Norwich Public Schools Parent/Guardian Student Policy  

Handbook, 1996-1997, will be used as a guide. 

 

B. Describe the school’s policies and criteria regarding student  

expulsion and suspension, and the educational alternatives available 

to students who are expelled or suspended. 
 

     Anyone engaging in activities contrary to the rules laid out in the    

     handbook will be subject to disciplinary action.  The Integrated Day     

     Charter School will not tolerate drug use, weapons, aggressive or violent  

     behavior or speech, sexual harassment or destruction of property.  Engaging  

     in any of these activities will result in the student’s suspension.   

 

5. Student Health and Welfare: 
 

A. Describe the school’s plan for the provision of health and 

welfare services to students.  Discuss what services will be 

provided and by whom.  Indicate how the school intends to comply 

with applicable health and welfare statutory requirements. 
 

     The Norwich Integrated Day Charter School will comply fully with the school  

     health, sanitation and welfare laws as written.  The sections of the law of  

     chapter 169 (Sec. 10-203 to Sec. 10-217)are presently provided for by the  

     Norwich Public Schools and are organized and administered by the Nursing  

     Supervisor of the Board of Education.  The Integrated Day Charter School  

     has included a part-time health services budget of $16,000 to cover  

     approximately two days per week of nursing services from the Norwich Public  

     Schools.  Additional services for health will comply and be administered by  

     the Norwich Public School Nursing Services.  The Integrated Day Charter  

     School will utilize the services of the school physician, school nurse and  

     dental hygienist of the Norwich Public Schools with additional consultation  
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     provided, as requested, by one of our founding parents, Claire M. Warren,  

     M.D. which will be donated as “in kind” services.  In addition to the  

     above, there will be space provided for the nursing staff with already  

     donated nursing office tables, exam table, file cabinets and some medical  

     equipment.   

 

 

IV. SCHOOL VIABILITY AND ADMINISTRATION 
 

1. Human Resources Policies and Information: 
 

A. Describe the criteria and standards to be followed in the hiring 

process of teachers, administrators, and other school staff. 
 

The Director 
 

     Candidates for the director of the Integrated Day Charter School must: 

 

*Have at least seven years teaching experience, preferably at a 

 variety of grade levels. 

 *Hold a Professional Educator Certificate. 

 *Be certified in Intermediate Administration and Supervision  

   (certificate 092). 

 *Have knowledge of or experience in the Integrated Day program. 

 *Be able to work well with students, parents, and teachers. 

 

The director will be hired in the following way: 

 

1. A representative group from the Board of Governors of the charter  

school will screen applications.  The group will be comprised of 

two parents and two teachers. 

  

2. The screened applicants will be invited to an interview.   

Questions for the interview will be agreed upon by the Governing 

Board.  The interviewing team will be made up of two parents and 

two teachers. 

 

3. No more than three final candidates will be presented to the  

Governing Board.  The Board will interview and vote on the 

candidates. 

  

The Assistant Director 
 

Candidates for the assistant director of the Integrated Day Charter 

School must: 

  

 *Have experience teaching in the Integrated Day program. 

 *Be a teacher in the Integrated Day Charter School. 

 *Have certification in administration and supervision. 

 

The assistant director will be hired by the Director with the approval of 

the Governing Board. 
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The Business Manager 
 

Candidates for the business manager of the Integrated Day Charter School 

must: 

 

 *Have experience in accounting in an academic setting or a  

  willingness to work closely with a mentor who will oversee all  

  accounting procedures during the learning process. 

 

The business manager will be hired by the Director with the approval of 

the Governing Board. 

 

The Teachers 
 

Teacher candidates for the Integrated Day Charter School must: 

 

 *Have a firm understanding of the underlying philosophy of the  

 Integrated Day program. 

*Be certified in the State of Connecticut or hold a temporary 

 Certificate awarded by the State of Connecticut Board of Education. 

 

The teaching staff will be hired in the following way: 

  

1. A representative group from the Governing Board of the charter  

School will screen applications.  The group will be comprised of 

two parents, two teachers, and a parent not on the Governing 

Board, but with a child in the classroom needing an instructor. 

  

2. The screened applicants will be invited to an interview.   

Questions for the interview will be agreed upon by the Governing 

Board.  The interviewing team will be made up of two parents and 

two teachers.  The Director will sit in on the interviews, but 

will not participate. 

 

3. Finalists will be invited to conduct a lesson in the pod in which 

the vacancy exists.  Teachers who are to work with the candidate 

will observe the lesson and identify two recommended candidates.  

The teachers in the pod may make a recommendation to the 

Director. 

  

4. The two final candidates will be interviewed by the Director who  

will make the final decision.   

 
The Administrative Assistant 
 

Candidates for the administrative assistant of the Integrated Day Charter 

School must: 

 

 *Have a clear understanding of the Integrated Day program and its  

 underlying philosophy.   

*Be able to work well with students, parents, teachers, the Director  

 and the community. 
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*Have knowledge of current technology, including, but not limited to,  

 word processing, data collection and data distribution. 

*Have interest or experience in community service. 

*Be familiar with the grant writing process. 

 

The administrative assistant will be hired by the director with the 

approval of the Governing Board. 

 

The Custodian 
 

Candidates for the custodian in the Integrated Day Charter School must: 

 

 *Have experience and skills in maintenance, such as basic plumbing  

     and carpentry. 

 *Have a Connecticut driver’s license. 

 *Be able to maintain the day to day upkeep of the school facility. 

 

The custodian will be hired by the director with final approval of the 

Governing Board. 

 

Classified vacancies (administrative assistant, custodian, and business 

manager) will be identified, advertised, interviewed and selected by a 

committee comprised of two teachers, two parents and the director.   

 

The criterion for all positions in the Integrated Day Charter School, 

including the administrative assistant and the custodian, will include a 

willingness to participate in Responsive Classroom training. 

 

B. Describe the targeted staff size and the teacher-to-student 

ratio. 

 
The targeted staff size will be ten teachers and a director.  The teacher-

to-student ratio will be 22 to 1 in grades one through six and 15 to 1 in 

kindergarten, not to exceed 20 to 1 in kindergarten. 

 

C. Describe the responsibilities of the charter school staff. 
 

The Director 
 

The director will be responsible for the safety, education and well being 

of the children and the staff, as well as the day to day operation of the 

school.  The director will ensure the high standards and provide 

continuous focus on the vision stated in the mission statement.  He or she 

will assess teachers for their first two years at the charter school.  The 

director will ensure the ongoing writing of grants. 

 

The Assistant Director 
 

The assistant director will assume all responsibilities of the Director 

when he or she is not available.  The assistant director will act as 

administrator of the bilingual education program, work with the 
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transportation department and strive to provide the safe and orderly 

transporting of school children in the school. 

 

The Teachers 
 

The teachers will be responsible for the safety, education and well being 

of all students in the school, with special care for the children in their 

own classes.  In addition, they will be members of the decision making 

process. 

 

The Business Manager 
 

The business manager will be responsible for the implementation and 

maintenance of all records and systems required for the proper control and 

reporting of receipts and dispersal.  The business manager will also 

complete payroll, oversee the purchase of supplies and equipment and 

report regularly to the Governing Board at its meetings. 

 

The Administrative Assistant 
 

The administrative assistant will be responsible for maintaining school 

records, preparing and distributing correspondence, receptionist duties, 

and public relations. 

 

The Custodian 
 

The custodian will be responsible for the maintenance of the school 

building and grounds, including seasonal duties such as snow removal, and 

helping with distribution of meals provided by a food service. 

 

D. Provide a copy of the certificates for all classroom teachers 

including principals and professional support staff on or before the 

opening of school; also include a description of their proposed 

qualifications; indicate the number of staff who will pursue 

certification via the alternate route program (provides expedited 

certification through education and experience). 
 

All required certificates and qualifications will be provided on or before 

the opening of the Integrated Day Charter School.  Certificates for the 

three existing Integrated Day teachers are included with their resumes 

(Appendices 8-23). 

 

E. Indicate how you will implement the Beginning Educator Support 

and Training (BEST) program. 

 
Upon the opening of the IDCS, at least two members of the teaching  

staff will be BEST trained.  They will support new teachers through a  

mentor program.  New teachers will be prepared for portfolio  

assessment and site visits by state assessors. 

 

At least two teachers will be support teachers for students from 

Connecticut College. 
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Ultimately all qualified teachers will be BEST trained and will be mentors 

for new teachers as well as student teachers from Connecticut College.  

Training in the Best Program will be provided through Project LEARN with 

cooperation from Connecticut College. 

 

F.  Describe the procedures for teacher evaluation. 

 
In years one and two of a teacher’s involvement with the Integrated Day 

Charter School, that teacher will be evaluated by the director.  The 

director will use the assessment tool currently used by the Norwich Public 

Schools.  This tool is called the Supervisory Model and was developed by 

Tom Reale.  In year three the teacher will become involved in a peer 

supervision and assessment program. 

 

An evaluation and supervision instrument incorporating peer support will 

be developed during the first two years of the schools’ existence and 

implemented in year three of the school’s existence. 

 

G. Describe the opportunities and resources (time, professional 

materials, leadership) for an ongoing, comprehensive, professional 

development process to improve the knowledge and skills of all 

educators for the purpose of increasing student success. 
 

     Planning time has been provided for teachers to meet each day.  The     
     last hour and a half of each day will be spent working in pods,  

     across grade levels or for professional development. 

 

A planning grant was awarded by the State Department of Education for 

1996, and it is hoped that an implementation grant will be awarded in 

1997.  This grant has been written to provide professional development 

opportunities in the area of establishing classrooms that reflect the 

practices outlined by the Eastern Foundation for Children in the 

Responsive Classroom program. 

 

A grant entitled “Help Teachers Assume Responsibility for Their Own 

Professional Development” will be awarded by the National Education 

Association.  Robert Murphy, the Connecticut Education Association’s 

Director of Professional Practice and Government Relations, has applied 

for this professional development grant for the Integrated Day program. 

 

Teachers will take part in professional development opportunities offered 

by the Norwich Board of Education and/or Project LEARN whenever possible.  

Professors of Education at Connecticut College have offered assistance and 

support in the area of professional development. 

 

H. Describe your human resources policies governing:  salaries, 

contracts, hiring and dismissal, and benefit packages. 

 
The Integrated Day Charter School will follow the policies outlined in the 

Norwich Public Schools teachers’ contract (Appendix 37).  Policies for 
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nonprofessional staff members will be developed and submitted to the State 

Board of Education prior to the opening of the IDCS.   
 

2. Building Options: 

 

A. Describe your present options for a school building, including 

your timetable for identifying and acquiring it. 

 
The issue of space for expansion of the Integrated Day program has been 

explored over the past two years with Norwich Public School administrators 

and Board of Education members.  Since none of the 10 elementary schools 

currently have space for expansion of the ID program, the Integrated Day 

Charter School Founders’ Building Committee has conducted an exhaustive 

search for a suitable site outside of the Norwich Public Schools. 

 

Buckingham & Moriarty Schools 

 
     The consolidation of the two Integrated Day sites in one location 
     with a minimum of nine classrooms for the first year of the charter      

     would be most desirable.  The Superintendent and members of the  

     Board of Education’s Building Committee have informed us repeatedly  

     in the past that there is no space in the Norwich Public Schools to  

     expand the Integrated Day program.   

 

St. Bernard’s High School 

 

The Norwich Diocese has shown an interest in renting a wing of 7 or 8 

classrooms to us if enrollment for a planned St. Bernard’s 7/8 middle 

school program at that facility is insufficient.  They are leasing space 

to TVCCA for a preschool program at this time and have rented, with great 

success, to Solomon Schecter School (1994-95), grades K-6.  Although this 

is an unlikely prospect, it is included as a possible option. 

 

31 Connecticut Avenue 

 

The most viable option for a new charter school site is a building  

owned by Thames Printing and located at 31 Connecticut Avenue.  It  

is a single story, handicap accessible, non-combustible, masonry  

construction building on 3.7 acres situated in the lower portion (close to 

395) of the Industrial Park in Norwich.  This building is under lease 

until February of 1996.  Discussions with the owner for a lease plan for 
the Integrated Day Charter School are in progress (see letter of intent, 

Appendix 38). 

 

Since this is a commercial site, considerable renovations would be needed 

to convert this space to school use.  Proposals from several construction 

firms have been received with an estimate of $600,000 to $750,000 for 

renovations to 18,500 square feet of a 35,900 square foot building.  The 

owners of 31 Connecticut Avenue have offered to secure a loan, contingent 

upon the granting of the charter, sufficient enrollment, negotiations of a 

lease price and terms and the issuance of a zoning use variance (for 

school use).  At the conclusion of renovations, the building would be a 
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“turnkey school” ready for occupancy in early August.  In addition, the 

owners have offered the Integrated Day Charter School an option to buy 

this property at the end of the initial lease period (five years). 

 

This site presents a unique and exciting opportunity for expansion of the 

Integrated Day program in a charter school. 

 

Provided contingencies described above are met, the timetable for leasing 

and renovating this building is: 

 

 1. March:   sign lease, conditional upon receiving charter 

 2. April:   begin renovations 

   3. July:   finish renovations 

4. Early August: outfit school with furniture, supplies, and 

equipment 

5. Late August: opening day, Integrated Day Charter School 

 

B. Explain how this site would be a suitable facility for the 

proposed school, including any plans to renovate and bring the 

facility into compliance with all applicable school building codes. 
 

The building at 31 Connecticut Avenue is handicap accessible and of 

noncombustible construction; renovations to bring the building into 

compliance with school building codes can be accomplished between April 1 

and August 1, 1997.  Portions of the office section of the building can 

remain intact.  Plans to involve current ID parents and the community in 

the renovation process are being made to reduce the cost. 

 

Norwich building and fire officials have inspected this building and found 

it to be a viable space for conversion to school use. 

 

This site consists of a 36,000 square foot single story structure on 3.7 

acres (Appendix 39).  The front portion of the building, or 18,500 square 

feet, would be renovated prior to a September opening with 10 classrooms, 

a multipurpose room, media center, offices, lavatories, storage closets, 

reception area, etc.  With the addition of windows and the placement of 

classrooms along the outside walls, the building would lend itself well to 

school use.  A certified architect, who is also a building inspector, has 

designed a preliminary floor plan for interior renovations (Appendix 40) 

to bring the facility into compliance with all applicable school building 

codes.  A working relationship has been established with city building and 

fire officials to insure final school code compliance once renovations are 

complete. 

 

The rear portion of the building, approximately 16,000 square feet, is 

separated from the main portion by a firewall.  This space would remain 

empty for one to two years, depending on growth in enrollment, and would 

allow expansion as needed.  This portion of the building can be used for 

indoor recreation with minor modifications or can be subleased during the 

one to two years it is not needed for classroom use.  This would generate 

income for the IDCS to offset the lease cost.  The owners of the building 

have indicated this space may be subleased. 
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In summary, the advantages of this particular site are: 

 

1. The building is located in a safe, easily accessible area. 

2. The owner is willing to secure a loan for renovations. 

3. Expansion can occur in two or more phases, since there is ample 

room to add classrooms in the rear portion of the building as 

needed. 

4. At the end of the initial lease period of five years, the IDCS can 

exercise an option to bury this property at a cost of less than 

$1.5 million – a fraction of the cost of constructing a new school 

facility. 

 

C. Discuss any progress, partnership developments or other future 

steps towards acquisition of a school building. 
 

Members of the IDCS Building Committee have met with the owners of the 

property at 31 Connecticut Avenue and a licensed architect several times 

to inspect the facility and discuss the feasibility of leasing this site 

for a charter school.  A mechanical contractor who is familiar with the 

building will submit an estimate for the installation of a heating system 

and an inspection by a roofing contractor will be conducted.  The Norwich 

building inspector and fire marshal have inspected this site and found it 

to be a viable building for school use provided renovations are completed 

and code compliance requirements are met.  At this writing three 

construction firms have toured the property and renovation proposals are 

forthcoming. 

 

Plans are also being formulated to develop partnerships with local 

businesses for donations of building materials, labor and services.   

Efforts are being made to encourage the Norwich community to embrace this 

project. 

 

D. Describe financing plans for acquisition of the facility. 

 
     Members of the Founders’ Building Committee are currently discussing  
     a lease with option to buy arrangement with the owner of the 31  

     Connecticut Avenue property.  An agreement has been reached with the owner 

     who will assume the cost of renovations, which would be built into the  

     annual lease price for the building.  Using parent and community volunteers    

     at various stages, particularly the removal of the interior section debris     

     and “cosmetic” improvements will reduce the cost of renovations.   

     Discussions with a community service program in the Norwich area indicate  

     volunteers will be available to help in this effort. 

 
     The Building Committee is currently seeking financial assistance from   

     several sources in the area, including private enterprise, banks, industry,   

     and others.  We believe there is considerable interest in the program and  

     positive potential for raising funds.   

 

     3. Financial Plan: 
 

     A. Devise a start-up budget covering the planning, start-up (e.g.,  



 42

     furniture, equipment, media center, etc.) and capital expenses      

     before school opening.  Identify non-government sources and amounts  

     of funds that will be used toward operating and start-up costs of  

     the proposed charter school. 

 
     Included in the first year charter school budget are line items for   
     start-up expenses that will not be repeated in subsequent years.   

     These include the purchase/rental of maintenance equipment ($10,000)  

     and instructional equipment ($25,000).  A special committee will be  

     formed with the purpose of finding donations of equipment and supplies  

     from businesses in the area.  

 
     In addition, office equipment and classroom furniture for the Integrated   

     Day Charter School has been purchased at auction from the recent closing of  

     the Norwich State Hospital and stored for future use.  

 

B. Indicate if you plan to conduct any fund-raising efforts to 

generate capital or to supplement the per pupil allocations.  If so, 

please explain. 
 

     Founding members are presently soliciting donations and     

     contributions from local businesses and organizations.  Donations of  

     classroom/office furniture and equipment from a recent refurbishing of the  

     Bozrah schools are being sought.  It is believed that these efforts will  

     see an even greater success after the charter has been granted. 

 

Fund raising has been a vital part of parental involvement in the 

Integrated Day program, both to sustain a community spirit and to raise 

monies for classroom equipment not provided by the Norwich Public Schools.  

Current yearly fund raising events include: 

  

 Thanksgiving Pie Sale     $100 

 December Wreath & Poinsettia Sale   100 

 Family Skating Night      300 

 Spring Plant Sale      500 

 Book Fair (new for 1997-98 school year)  200 

       Total     $1,200 

 

An increase in fund raising monies for the 1997/98 school year is 

expected, since our student/family body will be larger. The remainder of 

the $5,000 “Private Contributions” in the charter school budget Revenues 

($3,800) represents anticipated donations from area businesses. 

 

Pending final approval of the charter school application from the National 

Education Association, we anticipate technical assistance with grant 

writing.  At the time of application, the Integrated Day Charter School 

has received endorsement from the National Education Association and the 

Connecticut Education Association and will utilize $2,500-7,500 of “in 

kind” technical services.  Letters of intent have been filed for two 

grants for professional development totaling $20,000 to $45,000 for the 

initial training and continuing education of personnel in the Integrated 



 43

Day Charter School.  We are also applying for a $25,000 Arts & Enrichment 

grant through the Center for School Change. 

 

C. Using the attached budget summary, please prepare a five-year 

budget covering all projected sources of revenue, both public and 

private, and planned expenditures. 
 

See Five-Year Budget (next page) 

 

D. Discuss your plan for regular review of school budgets and 

financial records. 
 

The Norwich Integrated Day Charter School will maintain financial records 

in accordance with Generally Accepted Accounting Principles and school 

operations chart of accounts.  We will work closely with the business 

office of the Norwich Public Schools to set up and maintain records in 

this way.  The business manager of the school will oversee the record 

keeping which the clerical staff will maintain.  As required by the 

Charter School Law Sec. 3(b)2, the Integrated Day Charter School shall 

report annually to the Commissioner of Education the financial condition 

of the school.  In addition, $7,500 has been budgeted each year for an 

audit. 

 

4. Transportation: 
 

A. Discuss plans for transporting students within the local district 

to and from school.  What arrangements if any have been made with 

the local school board? 
 

Arrangements have been made with the Norwich Public Schools to transport 

students to the Integrated Day Charter School in the same manner in which 

students attending local parochial schools are transported.  Students are 

picked up by busses each morning in their respective neighborhoods and 

brought to a central location, whereupon they leave those busses and board 

busses going to the IDCS.  The same thing happens in reverse each 

afternoon: students are picked up at the IDCS and brought to a central 

location where they board busses for home. 

 

B. If you plan to implement an extended-day or extended-year program 

which requires transportation beyond what the district provides, 

what arrangements will be made to transport these students? 
 

The IDCS will extend the school day one-hour, beginning thirty minutes 

later in the afternoon.  This schedule makes it possible for existing 

busses to bring the ID students to school before and pick them up at the 

end of the school day after “noncharter” public school children are 

transported.  This does not require transportation beyond what the 

district provides.   

 

C. Indicate what transportation options are available for out of 

district students. 
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The IDCS will be available to in-district (Norwich only) students for the 

first three years, and after that, admission will be extended to students 

from the surrounding towns.  It will be the responsibility of each sending 

town (out-of-district) to provide transportation for their students. 

 

5. Waiver Requests: 
 

A. Waivers of existing state statues can be requested as a part of 

the application.  Please describe and provide a justification for 

waivers of statutes that the school believes are necessary for the 

successful operation of the charter school.  (See appendix for 

waiver form).  Please note that the law specifically exempts certain 

statutes from waiver. 

 
None 

 

A majority of the members of the Governing Board have agreed to 

modifications of the collective bargaining agreement, as required in 

section 4(b) of the Public Act 96-214, as follows: 

 

(Please see the teacher contract, Appendix 37) 

 

Page 12:  (Sections D, E, and F).  Waive hiring from the RIF (Reduction in 

Force) list established by the Norwich Board of Education.  Hiring 

teachers who do not share the mission/philosophy of the Charter School 

would undermine the purpose of the Integrated Day Charter School. 

 
Page 32: Waive duty free lunch.  Teachers will eat with the students in 

the pod and the other teachers in the pod.  This affords teachers an 

opportunity to reinforce proper etiquette and older students to model 

appropriate meal time behavior, both of which are facets of the social 

curriculum, the Responsive Classroom, as described previously. 

 
Page 33: Waive length of school day.  The school day is extended one hour 

(a half hour in the morning and a half hour in the afternoon) to allow 

flexibility in scheduling of enrichment activities as well as provide much 

needed time for teachers to meet and take part in professional 

development. 

 
Page 34: Waive ninety minutes per month for other professional 

responsibilities.  This requirement is unnecessary since teachers in the 

Integrated Day program currently have and will see an increase in their 

many professional responsibilities in a site-base managed school; asking 

for documentation of time is inappropriate. 

 
 
6. Charter School Self-Evaluation and Accountability: 

 

A. Describe the school’s self-assessment or evaluation design to 

ensure that the school is meeting its stated mission and goals.  

(Consider factors such as student achievement, parental involvement, 
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professional development, school climate, and financial 

accountability). 
 

The Connecticut Mastery Test will be used as the primary evaluation tool 

for student achievement.  Scores will be analyzed and interpreted. 

Goals will be set for the school and individual students based upon the 

analysis.   

 

Student assessment will also be based on rubrics and narrative comments.  

A portfolio will be developed that encompasses a variety of tasks, 

including, but not limited to, long term research projects, criterion 

referenced teacher made assessment tools, traditional assignments, 

interdisciplinary applications, oral presentations and self-assessment. 

 

Parental involvement is an integral part of the ID program.  Parents will 

be surveyed as to their level of involvement and their projected level of 

involvement for the coming year.  Written documentation of parental visits 

and participation in the school and classrooms will be recorded through 

the use of a log to assess actual parental involvement at the school.  The 

relationship of teachers and staff members to the family unit will be 

assessed through an annual questionnaire.  

 

Professional development needs will be assessed by the School Council.  

Programs and presentations will be evaluated by the participants 

immediately following the workshops.  Goals will be set annually and plans 

for professional development will be made accordingly. 

 

A report will be made by the business manager at each Governing Board 

meeting and computerized financial records will be reviewed regularly to 

keep the charter school fiscally responsible.  In addition, an annual 

audit will be performed. 

 

Using the stated goals and objectives, the evaluation process will be 

ongoing.  The Governing Board and the director will work together with the 

School Council to establish goals for each year.  Parents, students and 

staff will have opportunities for formal and informal feedback.  Vehicles 

for evaluation will include questionnaires, discussion at School Council 

meetings, parent meetings, classroom morning meetings and the open-door 

policy of the staff.  A review of the Integrated Day Charter School will 

take place in June of each school year.  A full report will be given by 

the director and the business manager.  An action plan will be 

established.  The adherence to the school’s stated mission and goals will 

be of primary importance. 

 

The school’s stated objectives will be measured in a variety of ways 

including: 

 

• Student portfolio assessment. 

• Regular, informal observation of student behavior in every day 

settings. 

• Inspection of the physical plant. 

• Logging of action taken in terms of discipline referred out of  
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   the family/peer setting. 

• Questionnaires for students, parents and teachers. 

• Self-evaluation of all members of the community of learners 

(students, parents, teachers, director, other staff members). 

• Monitoring of attendance. 

 

A. Describe how you intend to hold your school accountable to both 

parents and other stakeholders. 
 

The Governing Board of the IDCS will submit annually to the Commissioner 

of Education a school profile as described in subsection (c) of section 

10-220 of the general statutes. 

 

The Integrated Day Charter School will have an ongoing dialogue with 

parents through monthly school meetings.  Additional communication from 

individual teachers to parents will take place.  Since parents volunteer 

in the school, there is a heightened awareness on the part of parents. 

 

In addition, the public is invited to schedule an appointment to visit the 

school and observe the program.  In an effort to keep the public apprised 

of the school’s progress, the Governing Board will issue a report 

annually.  Connecticut Mastery Test scores will be published, along with 

those of other Norwich Public Schools.   

 

B. Describe the system your school will utilize to maintain school 

records and required information.  How will it share its annual 

report and other relevant information on the school’s performance? 
 

The following steps will be taken to maintain school records and required 

information: 

 

1. Student records, including cumulative folders and portfolios, will be  

kept by the classroom teachers.  Evaluations by teachers or others, 

student self-assessment information, discipline records and the 

results of any testing will be included in a student’s record and 

parents may access the information at any time. 

 

2. Attendance and discipline files will be computerized by the 

administrative assistant.  Upon written request records will be 

accessed and sent to receiving schools. 

 

3. At least once a year parents or guardians will be notified in writing 

of standardized tests or research studies to be conducted at the 

school. 

 

4. Documentation of teacher assessment will be maintained by the 

business manager and the administrative assistant.  The director will 

have access to this documentation. 

 

5. Financial records will be maintained by the business manager and the 

administrative assistant.  The director will have access to this 

documentation. 
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6. The Governing Board will prepare an Annual Report by a date agreed  

 upon by the Governing Board, the director, the business manager and  

  the School Council.  This report will be made available to the public  

 through the Norwich Public Library and all IDCS families will have  

 access to it.  The Annual Report will also be presented to the  

 Norwich Board of Education at one of its regularly scheduled  

 meetings.  The Annual Report will include: 

 

a. A review of the progress made toward achievement of the 

   goals and objectives set forth in the charter. 

b. A financial statement, listing revenue and expenditures by  

category. 

c. A listing of the charter school staff and members of the  

Governing Board. 

d. A summary of key objectives for the upcoming year. 

 

7. Timetable: 
 

A. Provide a detailed timetable of projected steps and dates leading 

to the opening of the charter school. 
 

The following timetable leading to the opening of the charter school 

includes events surrounding the proposed renovation and lease of the 

property at 31 Connecticut Avenue, since this is the most viable option 

for an Integrated Day Charter School at this time: 

 

December 2: Integrated Day Charter School application due to 

State Board of Education. 

 

Early December: Letter from IDCS Founders to current ID families and 

those who have indicated an interest in the ID 

program. 

 

December 17: Board of Education meeting; survey for teachers and 

parents will be presented. 

 

Early January: Survey to teachers and parents. 

 

Early January: Public Hearing with opportunity for questions and 

answers. 

 

January: Norwich Board of Education votes on local charter. 

 

January-February: Continue dialogues with area businesses to form 

partnerships with IDCS and solicit donations of 

labor, materials, etc. for renovations to 31 

Connecticut Avenue. 

 

February: Choose construction firm for renovations; begin 

planning and bid phase. 
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Early March: Notification from State Board of Education on charter 

status. 

 

Early March: Deadline for completed applications for admission to 

the Integrated Day Charter School (1st wave). 

 

March-May: Personnel interviews. 

 

April 1: Begin renovations to 31 Connecticut Avenue property. 

 

June: Order supplies and equipment. 

June-July: Teacher training; Responsive Classroom workshops. 

 

August 1: Renovations are complete. 

 

Early August: Equip school.  Move furniture & equipment from 

storage to school facility. 

 

Late August: Opening Day – Integrated Day Charter School! 

 

 

V. DOCUMENTATION 

 

1. Safety, liability and Insurance: 
 

All documentation will be submitted prior to the granting of the charter. 

 

2. Governance and Other Documentation: 
 
All documentation will be submitted prior to the granting of the charter. 

 

 

AMENDMENTS 
 

The Governing Board reserves the right to amend the application if and 

when necessary during the period leading up to the Opening Day of the 

Integrated Day Charter School, and the period of time thereafter. 
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APPENDIX 

 

Volunteer Opportunities         1 

 

What have Volunteers Accomplished in 95-96?      2  
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Norwich Social Services Department Letter        5 
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Resumes of Founders                                               8-23 
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New London Day Editorial                                              31 

 

Other Newspaper Editorials & Articles                              32A-J 
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  (in addition to Appendices 5, 24B, 26 and 27) 
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      American Ambulance                                             33C 

      Norwich Parent (Huntington School)                             33D 

 

CPTV “Schools That Work” Video (transcript)                        34A-B 
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Home/School Compact                                                36A-B 
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